
Yellow	Edge	is	a	local,	privately	owned	Canberra-based	company	dedicated
to	helping	individuals,	teams	and	organisations	reach	greater	levels	of
performance	and	wellbeing.	Founded	in	2002	on	a	clear	set	of	values	and	an
approach	that	is	client	centred	and	bespoke	to	their	needs.

FOR	 INDIV IDUALS

Executive	&	Professional	Coaching
Executive	and	professional	coaching	is	a	personal	advancement	service
tailored	to	your	goals	and	development	needs.	You'll	work	one-on-one	with
coaches	based	in	Canberra,	Sydney,	Regional	NSW,	Brisbane	and	Melbourne,
or	via	phone	and	video	conferencing.	We're	among	Australia's	largest
providers	of	executive	coaching	to	the	private,	not-for-profit	and	public
sectors.

Individuals	commonly	seek	our	assistance	with:

Career	development

Building	leadership	capability

Self-awareness	and	improvement

Developing	effective	communication

Building	confidence

Finding	balance	and	wellbeing

Managing	staff

Managing	underperformance

Strategic	thinking

Coaching	skills

AI	coaching

www.yellowedge.com.au		·		clientservice@yellowedge.com.au
linkedin.com/company/yellow-edge



TEAMS 	& 	ORGANISAT IONS

FOR	TEAMS

Leadership	&	Capability	Programs
As	one	of	Australia's	leading	providers	of	leadership	and	capability	programs	to	the
public	sector,	we	pride	ourselves	on	our	point	of	difference:	we	don't	deliver	"off	the	shelf"
programs.	Instead	we	partner	with	you	to	create	or	customise	a	bespoke	learning
solution	that	addresses	the	needs	your	people	have	in	the	moment.

Some	of	our	specialty	subjects	are:

FOR	ORGANISATIONS

Human	Potential	Consulting	Services
We	look	at	how	human	potential	can	be	harnessed	to	address	organisational	challenges
and	opportunities	—	and	unlocked	when	those	challenges	are	looked	at	differently,	with
fresh	eyes	and	the	lived	experience	of	the	people	most	impacted.	We	work	with	you	to
implement	and	improve.

How	this	looks	in	practice	includes:

Leadership
Management
Adaptability
Resilience	and	wellbeing
Emotional	intelligence
Strategic	thinking	and	leadership
Strategic	planning	and	futures	thinking
Influence,	negotiation	and	persuasion
Innovation

Communications
Coaching	skills
Change	management
Presentation	and	facilitation	skills
Global	leadership
Customer	service	skills
Task	and	time	management
Project	management
Career	development	(apps	&	interviews)
AI-based	application	of	learning

Org.
Development

Org.
Planning

Org.
Performance

Structure	and	business	process	reviews
Lessons	learned	reviews
Strategic	planning
Capability	mapping
Workforce	and	talent	planning
Leadership	development
Workforce	productivity	design
People	framework	development
Stakeholder	and	citizen	engagement
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